Supply chain industry research shows that the best
commercial sector supply chains evolve through stages
of maturity and improved performance'. Research on
public health supply chains in developing countries illus-
trates that they also evolve through stages of maturity towards
an integrated supply chain that links all people, information, and
activities from the top-end (source of supply) to the bottom-end
(customers seeking health services) of the supply chain?.

Drawing on commercial and public health experience,

the supply chain evolution framework can help countries

determine their current level of maturity and make

a plan to strengthen their operations to achieve

and track progress along the evolutionary
trajectory’.

Supply Chain Evolution Framework

To move from one stage to the next, countries need to undertake specific
activities to organize, strengthen, and align the system.
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Evolution yields improved supply chain performance in the commercial and public health sectors

Brazilian companies
demonstrate a 74%,

correlation between supply chain
maturity and performance.

Bangladesh invested in their public
health supply chain through:
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